UI'LANYLLVVL 

UKUK.11ULA 


IQ 


To: 

Executive Mayor 


Cllr. S.SNlcosi 

From: 

Municipal Manager 


Dr. L.H Mathunyane 

Date; 

17 May 2011 


Subject: Budget Implementation 


ft IS a legislative injunction that the Accounting Officer submit to the Executive Mayor a Service 
Dehvery Budget & Implementation Plans (SDBIP’s) and Performance Agreements no later than 
fourteen days (14) after the approval of an annual budget, as per s69 (3) of the Mimicipal Finance 

Municipal Systems Act, Act 32 of 


Herewith attached are the SDBIPs’ and for the 
Directorates. 


Office of the 


Municipal Manager and all 


Yours faithfully 



I'Ncx.ei^/cici 


\ MC 


“I I 03 I -Lo ll (!^o% \d>^ 



ffl SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN | 2011-2012 


1 . Introduction 


The strategic direction that the Govan Mbeki Locai Municipality is undertaking is set out in 
Its Integrated Development Plan (IDP). The plan has been currently been reviewed for the 
2011/12 financial year in conjunction with the stakeholders and community. The 
implementation of the Govan Mbeki IDP is supported by the Medium Term Revenue and 
Expenditure Framework (MTREF) budget. 

The development of Service Delivery and Budget Implementation Plans (SDBIPs) is a 
requirement under Municipal Finance Management Act (MFMA) and gives effect to the 
municipality's Integrated Development Plan (IDP) and annual budget. The SDBIP is an 
expression of the objectives of the Municipality, in quantifiable outcomes that will be 
implemented by the administration for the financial period from 1 July 2011 to 30 June 
2012. The SDBIP includes the service delivery targets and performance indicators for each 
quarter that should be linked to the performance agreements of senior management. These 

are integral to the implementation and entrenchment of our performance management 
system. 

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, 
the mayor to monitor the performance of the municipal manager and for the community to 
monitor the performance of the municipality as each ac^ contains outputs, outcomes 

and timeframes. The SDBIP is compiled on an annual;, basis and includes a 3 year capital 
budget programme. 

2. Legislation 

MFMA legislative requirement In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is 
defined as a detailed plan approved by the mayor of a municipality for implementing the 
municipality's delivery of municipal services and its annual budget, and which must indicate 
the following: (a) projections for each month of- (i) revenue to be collected, by source; and 
(ii) operational and capital expenditure, by vote (b) service delivery targets and 
performance indicators for each quarter, and (c) other matters prescribed 

3. Reporting on SDBIP 

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight 
and monitoring operations of the Municipal administration. Various reporting requirements 
are outlined in the MFMA. Both the mayor and the accounting officer have clear roles to 
play in preparing and presenting these reports. The SDBIP provides an excellent basis for 
generating the reports for which MFMA requires. The reports then allow the Govan Mbeki 
Local Council (\A/ard and PR Councillors) to monitor the implementation of service delivery 
programs and initiatives across the Municipality. 
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3.1 


Monthly Reporting 


Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending 
against the budget should occur on a monthly basis. This reporting must be conducted by 
the accounting officer of a municipality no later than 10 working days, after the end of each 
month. Reporting must include the following: 

(i) actual revenue, per source; 

(ii) actual borrowings; 

(iii) actual expenditure, per vote; 

(iv) actual capital expenditure, per vote; 

(iv) the amount of any allocations received 

If necessary, explanation of the following must be included In the monthly reports: (a) any 
material variances from the municipality's projected revenue by source, and from the 
municipality's expenditure projections per vote (b) any material variances from the service 
delivery and budget implementation plan and; (c) any remedial or corrective steps taken or 
to be taken to ensure that the projected revenue: and expenditure remain within the 
municipalities approved budget 4:2 Quarterly Reporting Section 52 (d) of the MFMA 
compels the mayor to submit a' report to the council on the Implementation of the budget 
and the financial state of affairs of the municipality within 30 days of the end of each 
quarter. The quarterly performance projections captured in the SDBIP form the basis for the 
mayor's quarterly report. 4.3 Mid-year Reporting Section 72 (1) (a) of the MFMA outlines 
the requirements for mid-year reporting. The accounting officer is required by the 25th 
January of each year to assess the performance of the municipality during the first half of 
the year taking into account: 

(i) the monthly statements referred to in section 71 of the first half of the year 

(ii) the municipalities service delivery performance during the first half of the financial year, 
and the service delivery targets and performance indicators set in the service delivery and 
budget implementation plan; 

(iii) the past year's annual report, and progress on resolving problems identified in the 
annua! report; and 

(iv) the performance of every municipal entity under the sole or shared control of the 
municipality, taking into account reports in terms of section 88 from any such entities. 
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Based on the outcomes of the mid-year budget and performance assessment report, an 
adjustments budget may be tabled if actual revenue or expenditure amounts are materially 
different from the projections contained in the budget or the SDBIP. The SDBIP is also a 
living document and may be modified based on the mid-year performance review. Thus the 
SDBIP remains a kind of contract that holds the Govan Mbeki Local Municipality 
accountable to the community. 

3.2 Quarterly Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality within 30 
days of the end of each quarter. The quarterly performance projections captured in the 
SDBIP form the basis for the mayor's quarterly report. 

3.3 Mid-year Reporting 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The 
accounting officer is required by the 25th January of each year to assess the performance of 
the municipality during the first half ofthe year taking into account; 

(i) the monthly statements referred to in section 71 ofthe first half of the year 

(ii) the municipalities service delivery perforrriance du'^ half ofthe financial year, 

and the service delivery targets and performancedhclicators set in the service delivery and 
budget implementation plan; 

(iii) the past year's annual report, and progress on resolving problems identified in the 
annual report; and 

(iv) the performance of every municipal entity under the sole or shared control of the 
municipality, taking into account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid-year budget and performance assessment report, an 
adjustments budget may be tabled if actual revenue or expenditure amounts are materially 
different from the projections contained in the budget or the SDBIP. The SDBIP is also a 
living document and may be modified based on the mid-year performance review. Thus the 
SDBIP remains a kind of contract that holds the Govan Mbeki Local Municipality 
accountable to the community. 

4. Quarterly Projections of Service Delivery Targets and Performance Indicators 
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Strategic Objective 2; To promote socio-economic development ig rural and urban 
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METAL AFFAIRS AND TOURISM 
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Strategic Objective 2: To promote socio-economic development in rural and urban areas 

To promote Organize quality Arts & Culture 12 theatre 30 June R 500 000.00 R 320 000 Personnel I Own funds 

arts, culture shows Promotion productions 2012 

and heritage Develop local artist per annum 

Market the arts 
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Facilitate tourism visiting GMM. approved by Tourism stakeholders 

product development council. 

Market tourism Number of 

products tourist 

increased 
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Strategic Objective 5: To improve and sustain financial management 
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